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A Parable about Leadership Recruitment……
! A Scout Unit has four parents named Everybody, Somebody, Anybody, 

and Nobody. 

! There was an important job to be done and Everybody was sure that 
Somebody would do it. 

! Anybody could have done it, but Nobody did it. 

! Somebody got angry about that, because it was Everybody’s job.
 
! Everybody thought Anybody could do it, but Nobody realized that 

Everybody wouldn’t do it.
 
! It ended up that Everybody blamed Somebody when Nobody did what 

Anybody could have done.



Rule of Thumb 
(based off all tools on our Website)
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Recruitment & Retention of Adult Leaders and Volunteers
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Available Tools on our Membership Website
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Available Tools 
on our 
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Website
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